





Waste

Offices produce millions of
tons of waste every year such
as paper,
and computer equipment.
Recycling this waste can
reduce the demand for

new materials, which cuts
CO2 emissions from factory
production. Below are simple
ways your business can save
money through reduction,
reuse and recycling.
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printer cartridges

Reduce

e Promote electronic documents to save on paper waste
and costs

e Compost food waste

e Print double-sided with smaller fonts and wider margins

e Reduce plastic waste: use tap water instead of disposable
water bottles

Reuse
* Provide reusable water bottles or cups for your employees

Recycle
* Provide recycling cans with signs of what can be recycled
e Consolidate trash cans

If most of Alachua County’s currently unrecycled waste was
directed to private sector reuse industries it could generate
300 jobs and produce enough energy for 380 homes.
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Communication

In order for sustainability in the
workplace to have an impact, business
owners must make an effort to engage
their employees. Promoting sustainable
practices can have benefits in and
outside of the workplace. Many of the
strategies used in the office that reduce
carbon emissions and save money can
also be used at home by employees
and customers. Changing the work
environment is the first step toward
changing our society’s consumption
mentality. Customers respond positively
to organizations that value the planet
through sustainable practices.

Q Awareness & Knowledge
& e Post signs concerning sustainability, recycling, and costs of
over consumption
¢ Hold employee sustainability in the workplace workshops
e Communicate targets and goals

Practice & Challenge
Q ¢ Provide incentives such as an employee thank-you luncheon,
& off-site picnic or recreational activity.
e Display progress and savings
e Challenge your employees to think of creative ways to be
more sustainable through competitions or games

Alachua County communicates sustainability through many
initiatives and programs. Recently, an organic demonstration
garden was planted in front of the County’s administration
building with the support of student volunteers and donations.
This project raises awareness on the importance of creating
local food sources, working together as community and

saving resources.
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Collaboration

Collaboration in the workplace

has become an essential tool

for enhancing workplace morale
and efficiency. A collaborative

work environment is designed to
empower stakeholders by elevating
them to the level of decision-
makers through direct engagement
and active involvement. Teams of ‘
employees can find more creative
outcomes to persistent problems
than can top-down methods. A
collaborative workplace fosters a
healthy atmosphere and employees
who take pride in their work.

~gy Engage
"4 e Introduce the concept of a collaborative, workplace environment
/17y through a “Green Team”

* Hold weekly meetings to discuss concerns and possible solutions
e Shared responsibility will create a greater sense of

ownership and pride in the work produced
e Buy local - support your fellow businesses and your community

Diversif
T v o .
"4 * Collaboration between a diverse group of workers allows for
/77y exposure to new ideas and solutions

e Diversity in your workplace will result in greater innovation
and creativity

Alachua County has adopted an organizational structure for
decision making that features deliberately designed opportunities
for collaboration between groups of departments at many levels,
with shared and rotational leadership.
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Health

Sustainability addresses not

only environmental needs, but
also social concerns such as the
health and wellness of employees.
Providing your employees with

a healthy workplace has many
benefits to your bottom-line, such
as reductions to absenteeism,
insurance costs, and staff turnover.
A healthy workplace will also
promote higher employee morale,
job satisfaction, and happier

staff who will have increased
productivity, and organizational
effectiveness.

e
Encourage
” e Provide tips for maintaining a healthy workplace
RN e Distribute healthy living material, and challenge employees

to a lunch time walking group, take the stairs campaign, bike
to work month, etc.
¢ Promote healthy eating habits that include local organic foods

Provide
¢ Locate bicycle storage facilities with shower, change rooms
and locker facilities for employees

e Open access to natural light and good indoor air quality
¢ Use green cleaning products that don’t emit harsh chemicals

Alachua County has created a Healthy Communities Forum
that unites representatives of businesses, governments and
university employers to create broad based health care
awareness that facilitates research and best practices to
improve employee and citizen health.
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The Triple Bottom Line: The Goal of Sustainability

Sustainable decision
making strives to achieve
a triple bottom line of
benefits for employees, Economy
citizens and stakeholders |
that enhances the
environment, economy
and society. Critical
areas of collaboration
and dialogue exist in the Society
overlap between two
spheres. Optimal decisions
and actions occur at

the overlap of all three
spheres.

Optimal Decision

Collaboration and
Dialogue

Resources and Links: Sustainable Business Practices

The U.S. Small Business Administration Website offers a clearing house of
resources for growing more sustainable business practices. Off this website,
http://www.sba.gov search for “Green Business Guide”. More information
can be researched on a variety of topics including:

e Energy Efficiency Guide e Green Marketing
e Environmental Management e Pollution Prevention and Recycling
e Green Commuting Options e Case Studies and Examples

Recommended Reading

MIT Sloan Management Review - Sustainability: The ‘Embracers’

Seize Advantage

This report looks at how the private sector is integrating sustainability into
their business practices. Findings of the report show there are ‘embracers’ and
‘cautious adopters’ that are seeing benefits from brand reputation, increasing
corporate commitment and the mainstreaming of sustainability as part of core
business strategies. Download it here:
http://sloanreview.mit.edu/feature/sustainability-advantage/



