Economic Redevelopment Subcommittee Agenda

Post Disaster Redevelopment Plan

Tuesday, July 14, 2009

9 AM -11 AM

Conference A | Community Support Services | 218 SE 24™ Street | Gainesville

VI.
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VIII.
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Welcome and Introductions — 5 minutes

Purpose - 5 minutes

Concepts to discuss — 10 minutes

Planning Process — 10 minutes

Seven Strategies — 20 minutes

Pre-Incident Economic Processes — 10 minutes

Current Assets — existing businesses/industries — 10 minutes
Reduce the ‘hassle factor’ — 10 minutes

Visioning - 20 minutes

Where are we?

Where do we want to be?

What current problems could be upgraded post incident?

Other opportunities/problems
Competitive Advantages

PO T

Seeding economic transformation — 10 minutes
Communications Plan — 10 minutes

Adjourn



