
"What is the extinction of the Condor, to a child who has never known a wren?"   - Robert Michael Pyle. 

 

    
 

   
 T

o 
ac

qu
ire

, i
m

pr
ov

e 
an

d 
m

an
ag

e 
en

vi
ro

nm
en

ta
lly

 si
gn

ifi
ca

nt
 la

nd
s 

Table of Contents 
Access Fees and Donations 1 
ACF Dashboard 1 
Honoring Judge Margaret Kathleen “Kathy” Wright 2 
Working Landscapes 2 
Phifer gets FRDAP Grant 2 
Critter Corner 2 
View from the Fire Tower 2 

 
 

▪▪

 
 
 
Acquisition List protected: 22,405         
With Direct ACF funding: 18,728         
Remaining on List: 27,615         
Under contract: 543              
Value of land protected: $98,498,556
County share: $37,328,306
Partner share: $61,170,250
Managed by County: 12,302         
Managed by Partners: 10,103         
Percent Acreage Open or Opening soon: 48%

As of: 9/19/2013  

Alachua County Environmental Protection Department, Land Conservation Division 
 408 West University Avenue Suite 106, Gainesville, Florida  32601 
www.alachuacountyforver.us   ▪   landconservation@alachuacounty.us   ▪   352-264-6800 

Access Fees and Donations 

TOUCHSTONES 

Alachua County, like other public entities, has struggled to 
maintain service levels in recent years of economic decline. 
Inevitability the political rhetoric is charged with loaded and 
subjective terms such as “essential services,” “luxury programs,” 
and “core mission.” While elected officials debate what these 
mean, staff works to meet the public demands while decreasing 
their reliance on traditional tax sources. Late in the 2013 budget 
deliberations, County Commissioners asked staff to look into 
charging fees for access to ACF lands with a view to further 
reducing the program’s reliance on the General Fund.  

Since 2008, ACF has leveraged over $1.3 million in partnership 
and volunteer effort devoted to stewarding land the County has 
acquired. This represents funding the County has not had to pay to 
maintain the conservation values of its portfolio, including 
recreational opportunities. While this may be impressive, we 
realize each program has a fiduciary responsibility to be even more 
efficient and lessen the burden on the taxpayer. 

While fee-for-access schemes are commonplace, new fees 
inevitably cause public concern. They range from paying again for 
lands they paid to acquire and manage, to decreased visitation. 
Staff is also concerned about cost-effectiveness, staff safety when 
handling cash, theft, and discouraging users. Technology may be 
useful in that people are becoming more comfortable with smart 
phones, on-line transactions, and PayPal. The correct application of 
technology could eliminate many of these concerns. We have 
experimented with QR codes at our sites to allow users to 
download trail maps and other site information. We will likely roll 
that out as we update the trailhead information. An issue will be 
overcoming the digital divide; not everyone has access to smart 
technology. So we’ll have to provide information across multiple 
outlets.  

As we develop the information and present the Commissioners 
with recommendations, we’ll be sure to keep everyone informed. 
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By Ramesh Buch, Program Supervisor 
 

Bald Eagle (Haliaeetus leucocephalus) at Santa Fe River. Photo: Mac Stone 

This is an electronic newsletter distributed to anyone interested in following the Alachua County Forever Program. To be added to the distribution list, please click here. 
The information in this Newsletter is available in alternate formats upon request. Back issues are available on our website. 

 
 

QR Code for Barr Hammock - Levy Prairie Brochure 

 Check out Barr Hammock - Levy Prairie in the   
October 2013 issue of Backpacker Magazine! 

mailto:landconservation@alachuacounty.us?subject=Please%20add%20me%20to%20your%20newsletter%20distribution%20list
http://www.alachuacountyforever.us/
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 Working Landscapes 
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By Ramesh Buch, Program Supervisor 
 
 

ACF uses a matrix of criteria to evaluate lands 
nominated for protection. It is really the only 
objective way to sort out the over 250,000 acres 
nominated to date. We have such a small pot of 
money and the desire to make it go as far as we can 
and protect the “best stuff.” Conservation 
Easements go part of the way to doing that, as we 
highlighted in our Fall 2012 Issue. The issue is that 
working landscapes have to meet a broad range of 
goals: ecological to score well under our criteria, and 
agricultural to remain viable farms. Typically, 
agricultural landscapes do not score as well because 
of the impacts from the practices. It has been long 
recognized however, that these landscapes, in the 
right location and with the right land use history, will 
have sufficient conservation value to merit 
protection.  

We are working to protect two agricultural 
landscapes in the eastern part of the county. The 
Higginbotham Ranch has been in production since at 
least 1967. Both are in the area that is the focus of 
Plum Creek Timberlands’ Envision Alachua effort and 
so could be surrounded by development. Both are in 
the Lochloosa Creek watershed and contain 
undeveloped natural areas that contribute to water 
resources protection.  

We are fortunate again to be working with the 
US Department of Agriculture Natural Resources 
Conservation Service on these projects. The NRCS, 
through the Farm and Ranchland Protection Program 
(FRPP), is contributing 50% of the projected 
purchase price, the County 25% and the landowners 
donating the remainder to keep this part of the 
landscape intact. A similar deal has been struck with 
the owners of the Cypress Point Creamery; one the 
last cheese- producing dairies in Florida.  

FRPP’s goals are to maintain viable agriculture in 
the national landscape. Ours is to protect and 
improve environmentally sensitive areas. It can be a 
challenge to negotiate a perpetual relationship with 
landowners that not only meets their current 
agricultural goals and protects the conservation 
values. Now imagine negotiating that deal to also 
allow for some changes in the agricultural practices 
in the future and still protect those conservation 
values. 

Ultimately there has to be enough conservation 
values present on the properties, the right 
landowners willing to negotiate appropriate 
protections, the right partner to step up with a share 
to make the entire deal worthwhile to the County. 
We have struck that vein of gold now five times. As 
this Newsletter’s name suggests, the test will be if 
these remain sustainable and viable agricultural and 
ecological landscapes in the long term. 

For more information on these or our other 
working landscape conservation easements, please 
follow the Current Projects link on our website, 
www.alachuacountyforever.us. 

 
 

Higginbotham Ranch 

Honoring Judge Margaret Kathleen 
“Kathy” Wright 

 
In 1974, Florida Governor Rubin Askew appointed 

Margaret Kathleen Wright to the 8th Judicial Circuit, and 
she became Alachua County’s first female Judge. Ms. 
Wright served till 1978. She maintained a 20-acre sandhill 
tract in southwestern Alachua County near Watermelon 
Pond. She worked with her neighbors to restore the 
property, removing invasives and planting longleaf pines.  

Ms. Wright passed away in 2012 and left the property 
to ACF in her will. As with all nominations, we run gifts 
through our evaluation process and present them to the 
Land Conservation Board. This is done to ensure our 
limited resources are expended on the “best stuff.” The 
Wright Tract is in a high priority area with high quality 
sandhill becoming increasingly rare throughout its 
historical range. Staff has begun to continue Ms. Wright’s 
care of the land and to continue her legacy of giving back 
to this community. 

 

 By Ramesh Buch, Program Supervisor 
 

Longleaf Pine (Pinus palustris) 

http://www.alachuacounty.us/Depts/EPD/LandConservation/Documents/Newsletters/Alachua%20County%20Forever%202012%20Fall%20Newsletter.pdf
http://www.alachuacounty.us/Depts/EPD/LandConservation/Pages/CurrentProjectsForms.aspx
http://www.alachuacountyforever.us/
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Phifer wins FRDAP Grant  
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This summer the Florida Recreation Development 
Assistance Program (FRDAP) awarded a grant to Alachua 
County to construct a trail and overlook at Phifer 
Flatwoods Preserve.  FRDAP is a state competitive grant 
program that provides financial assistance to local 
governments to develop and/or acquire land for public 
outdoor recreational purposes.  

Phifer Flatwoods Preserve is located halfway between 
Gainesville and Hawthorne, between State Road 20 and 
the Gainesville-Hawthorne State Trail (GHST). The 
property protects 3 miles of the GHST. The FRDAP grant 
will reimburse up to $42,000 of the cost of constructing 
an unpaved nature trail and an elevated boardwalk and 
platform, which will provide safe visitor access to a 
beautiful cypress swamp in the preserve.  The trail 
leading to the overlook will begin at the existing Marsh 
Trail trailhead in the preserve, which is located adjacent 
to the GHST.  Construction of the trail and overlook are 
anticipated to begin during the winter of 2014, if weather 
and site conditions permit.  

Phifer Flatwoods was purchased in 2006 with a $1.1 
million grant from Florida Communities Trust (FCT). The 
property buffers the 27,400-acre Lochloosa Wildlife 
Management Area, owned by Plum Creek and the St. 
Johns River Water Management District. Phifer Flatwoods 
is a critical link in a regional wildlife corridor that runs 
north-south between the Ocala National Forest and the 
Okefenokee Swamp. This corridor is used by large 
mammals, such as the Florida black bear; by migratory 
birds; and has a diversity of plant life in its mosaic of 
uplands and wetlands.  

The FCT grant and the ACF mission require the County 
to provide recreational access to Phifer Flatwoods 
Preserve. This FRDAP grant will help offset the cost of the 
overlook project, freeing up money for other work. 

By Susie Hetrick, Sr. Environmental Specialist 
 

Critter Corner 
 
 

Alachua County, as a community, has dedicated many 
hours to the removal of air potato (Dioscorea 
bulbifera). Traditional methods of manual removal 
and herbicide treatment are costly and time 
consuming. Sequential treatment is necessary to 
prevent re-infestation from bulbils and tubers hidden 
below ground surface. That is where IFAS comes into 
play. Research is currently in progress for a biological 
control of air potato. An Asian beetle (Lilioceris cheni) 
has been found to eat only Dioscorea. Although it is 
too early to determine the long-term impacts of the 
beetle on air potato, initial results are very promising. 
If you think you have found this beetle in your area, 
please send a photograph for identification along 
with locality data (GPS coordinates preferred) to 
Paul.Pratt@ars.usda.gov. If you would like additional 
information on air potato leaf beetles, visit: 
http://entnemdept.ufl.edu/Creatures/BENEFICIAL/BE
ETLES/air_potato_leaf_beetle.htm 
 

 
 
The beetle larva consumes the leaves from the 
underside.  It is easily noted when beetles are present 
due to skeletonized leaves.  All life stages of Lilioceris 
cheni feed on air potato. 

 

Phifer Flatwoods on the Gainesville-Hawthorne State Trail Cypress swamp location for boardwalk/platform 

By Bob Kennedy, Environmental Specialist 
 

mailto:Paul.Pratt@ars.usda.gov
http://entnemdept.ufl.edu/Creatures/BENEFICIAL/BEETLES/air_potato_leaf_beetle.htm
http://entnemdept.ufl.edu/Creatures/BENEFICIAL/BEETLES/air_potato_leaf_beetle.htm
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The Prescribed Fire Team has performed 14 burns for a total of 747 acres this year, our 
best year ever! The Fire Team has been busy in our Alachua County Preserves using prescribed 
fire to lessen wildfire potential by reducing the amount of fuels accumulating on the forest floor. 
These carefully planned fires simultaneously preserve historical plant and animal communities 
that thrive in these conditions.     

Who are the folks that worked on these burns, their faces and yellow clothing smudged 
with ash and soaked with sweat, their bodies exhausted after a 10 or 12 hour day in the presence 
of smoke and flame? When we are not burning we do many other tasks to manage our Alachua 
County Preserves. On an average day you may not guess from the office apparel and GIS program 
on the computer screen that, when the weather is just right, we’ll be off and running to ready 
the brush truck for operations in the next prescribed burn. It may not be readily apparent that a 
person treating invasive plants or planning preserve infrastructure will be a Burn Boss directing 
crews to safely work in unison to meet our burn objectives.   
    Although the transformation from working on a myriad of other tasks to being dressed 
and ready for a prescribed burn happens quickly, preparing each person for duties on an active 
prescribed burn is a thorough and well thought out process. It happens with formal and in-house 
training that when combined with supervised, practical experience over time forges a competent 
crew member who understands everyone’s assignment on the fire. One who is aware of clues in 
approaching cloud cover and who can anticipate a change in a fire’s behavior as it moves 
between vegetation types. Basic Certified Wildland Fire Training is where the formal training 
begins. It’s a combination of nationally certified courses teaching the foundational skills that 
apply to all wildland firefighters. This past August two new members of our Fire Team attended 
this training hosted locally by the Natural Areas Training Academy.  
    Whether at the computer screen, in the field operating equipment, pouring over 
management plans, leading a group of students on a guided walk, or mopping up after the 14th 
burn of the year, be assured the folks of EPD are doing our utmost to make the Alachua County 
Preserves the best they can be. 
 

   View from the Fire Tower 
An occasional series on Prescribed Fire and Wildfire 

By David Hoyt, Sr. Environmental Specialist 
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David demonstrating 
the Swiss Army Knife 
nature of the ACF job 
description. 

 Clockwise from left: 
doing outreach; 
maintaining a fire line 
with the tractor; 
putting fire on the 
ground; in the office 
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Alachua County Environmental 
Protection Department, Land 

Conservation Division 

  

408 West University Avenue 
Suite 106, Gainesville, Florida  

32601 

 

landconservation@alachuacounty.us 
  

352-264-6800 

We’re on the Web! 

Visit us at: 

www.alachuacountyforever.us 

Alachua County Environmental Protection 
Department, Land Conservation Division 
 408 West University Avenue Suite 106, 
Gainesville, Florida  32601 
 

Customer Name 
Street Address 
City, ST  ZIP Code 

ALACHUA COUNTY FOREVER MISSION 
Approved in November 2000 by the voters, to acquire, improve and manage the county’s 
environmentally sensitive lands to protect water resources, wildlife habitats and natural areas 
suitable for resource-based recreation.  

 

Savannah at Cofrin Nature Park 

Alachua County Commission                                             
 

Mike Byerly, Chair 
Lee Pinkoson, Vice-Chair                             

Susan Baird  
Charles “Chuck” Chestnut IV 
Robert “Hutch” Hutchinson 

 

 

Administration 
 

Betty M. Baker, County Manager 
 

Chris Bird,  
Environmental Protection Dept. Director 
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