
NICOLE WATTS 

Enthusiastic, highly resourceful, results-driven, self-starter with 27 years of experience in the animal 
welfare and veterinary fields. Highly skilled in fundraising, team development, and nurturing 
relationships. 

EXPERIENCE 

JANUARY 2024 - PRESENT 

EXECUTIVE DIRECTOR, HUMANE SOCIETY OF CENTRAL ILLINOIS 

Management: Directed a team of 4 managers, 46 hourly employees, 1 DVM, 1 events 
coordinator and 5 interns. Held a consistent cadence of leadership meetings to track progress 
and execution of protocols. Implemented new programs to improve morale, eliminate burnout 
and grow the skill set of all staff members. 
Finance: Reported to the Board of Directors on budget, P&L review, and cost-cutting measures 
for the organization. Saved this company over $150,000 annually on labor and goods. Worked 
closely with the development team to increase revenue, fundraising and donations which 
resulted in an increase of $78,000+ per month in revenue. Completed bi-weekly payroll and 
accounts payable submissions. Established a foster program to save on shelter operation costs. 
Mentored the development team on marketing and fund raising to bring in larger dollar amounts 
from business sponsors and events. Spearheaded a planned giving campaign to bring in 
$1,000,000 over 9 months. Collaborated with the Board Treasurer to save this company 
$800,000 on investments. Network For Good fundraising software and Quickbooks finance 
software. 
Development: Spearheaded the development of an on-site veterinary program to provide low­
cost spay/neuter services for both the community as well as the shelter animals. Developed a 
foster program for high risk pets to provide more intensive care until they are ready for adoption. 
Worked with the Board of Directors on capital improvements and project management for the 
building. Facilitated 2 software upgrades= Ark to Shelterluv and SignUpGenius to Volgistics. 
Public Relations: Served on the Marketing Communications Committee to increase outreach to 
donors, adopters and volunteers. Made weekly public appearances on TV, Radio, Newspaper 
and Social Media to represent the organization and promote events. Coordinated media content 
for all platforms. Delivered monthly presentations to crowds of 300+ people. 
Organization outperforming industry averages: According to Network for Good Sector 
Comparison= HSCI outperformed similar animal welfare organizations by 85% in new donor 
acquisition, 77% in total donors, 32% increase in revenue growth and 25% increase in average 
gift growth from 2024 to 2025. 

202210 2023 

VETERINARY HOSPITAL MANAGER, HEARTLAND ANIMAL HOSPITAL OF 

SOUTHERN VETERINARY PARTNERS 

Management: Managed a team of 5 doctors, 18 assistants and 6 receptionists in a small animal 
general practice. Ensured smooth daily operations and best quality of care for the patients. 










