Performance Management Overview:
Overview:

The county leadership envisions Alachua County, FL as a progressive and sustainable
organization focusing on resiliency and equity. Leadership encourages staff participation
at all levels, promotes the reduction and/or elimination of bureaucratic “silos” and
ultimately memorialized the vision of county service through the Alachua County Board
Level Strategic Guide.

The County’s Strategic Planning and Performance Management Program: Aligns the
Board’s mission, values, and strategic guide to the County’s day-to-day operations and
employee performance. The program guides the direction of our work to ensure support
for identified strategies and goals, and accountability for our efforts. Performance
Management and Measurement can be a powerful tool to integrate strategic planning,
budgeting, and management with evaluation and reporting in a system that helps create
an accountable, transparent, and responsive organization.

Alachua County uses the performance management system to help set program priorities
and to ensure our organizational priorities match those of the community via the Board’s
guidance. This performance management system also helps to develop meaningful
measures, especially efficiency, effectiveness, and outcome measures, to gauge
program success. These measures are then able to provide the tools and data necessary
to help every employee focus on delivering desired outcomes. Moreover, the
Performance Management Program increases organizational coordination by providing
managers with data for necessary management decisions in order to achieve desired
results more effectively and efficiently.

AWARDS:

Alachua County is honored to be recognized for the
seventh year in a row (2015-2021) as one of the recipients

ICMA of the International City/County Management Association
IR —— (ICMA) — Center for Performance Management’s
This “Certificate of Excellence” for our superior performance

management efforts.

CERTIFICATE OF EXCELLENCE

pteserizgin Alachua County was also awarded the ‘Special

Al County, np Performance Measures Recognition’ by the Government
Finance Officers Association (GFOA) for the performance
’“{fiﬁ:?ﬁ"}ﬁ,‘:‘ﬁ‘}‘:ﬁ g i management information contained in the County’s
T et i g Adopted Budget Document for the fiscal year beginning
October 1, 2019. The County was rated as ‘Outstanding’
by three independent raters for the Performance

Measures rating category.
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History:

Alachua County has been actively involved in operational analysis and performance
management for almost two decades. In 2014, Alachua County adopted the first Board
Level Strategic Guide. In 2017, the County implemented a new performance
management and strategic planning software system to align more than 170 operational
measures with the Board’s Strategic Guide. Each of the operational performance
measures were aligned with the applicable Board Focus Areas and Objectives.

FY 2022 Strategic Planning Process:

Alachua County Board of County Commissioners and County Leadership began a new
strategic planning process in 2020. Below is an outline of the steps taken to develop the
new FY 2022 Board Level Strategic Guide:

Date Action

March — June 2020 Employee Focus Groups

February 2021 Individual Commissioner Strategic Planning Sessions
March 4, 2021 Board Workshop — Facilitated Strategic Planning Session
May 4, 2021 Draft Strategic Guide presented at Board Special Meeting
May 25, 2021 Final Strategic Guide adopted at Board Regular Meeting

Leading into the start of Fiscal Year 2022, the County will roll out the new Strategic Guide,
including, but not limited to the following:

- Publish a County Manager podcast introducing employees to the new Strategic
Guide

- Align existing operational department performance measures with the new Focus
Areas (4) and Objectives (23).

- Encourage departmental development of new program level objectives and
measures that align with the newly adopted Strategic Guide and the recently
updated Comprehensive Plan Elements.

- Coordinate establishment of working department plans that align Board Level
Objectives and identify one, three, and five-year operational plans to coincide with
budget planning.

While the adoption of a formal Strategic Guide is a major milestone, the County
periodically evaluates the progress of our Performance Management program and
provides input for the County’s future course.
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Additionally, under the Performance Management and Measurement umbrella, the
following major milestones were achieved:

Utilized the established Performance Management & Strategic Planning software
(AchievelT) to link dashboards to the County’s transparency website.

Reinforced operational alignment with the Board Level Strategic Guide.

Awarded the Certificate of Excellence through the ICMA Center for Performance
Analytics for seven (7) consecutive years (2015-2021).

Received the Government Finance Officers Association (GFOA) Special
Performance Measures Recognition in 2020 for the Budget Document beginning
October 1, 2019.

Enhanced community knowledge of performance results through the budget
document, performance chapter, departmental plans, and community outreach
and educational meetings.

All of these accomplishments occurred as a result of an integrated and collaborative effort
by the County Manager, Leadership, Performance Liaisons, and direct support staff.

Future:

The Strategic Planning and Performance Management and Measurement Program is a
living, dynamic program. The nature of the program requires continuous monitoring and
improvement in order for this program to survive and be successful.

Implement the County’s newly adopted FY 2022 Board Level Strategic Guide.

In alignment with the County’s Comprehensive Plan Elements, departments will
be expected to identify measures with multi-year targets, and report the
corresponding data into the performance management system for reporting to the
Board of County Commissioners and the public. This activity will coincide with the
development of a new program level objectives and measures that align with the
newly adopted Board Level Strategic Guide.

The cascade philosophy will continue to be supported and reinforced with focus
on educating all staff at all levels of the organization.

Operational Performance Audits will continue for the foreseeable future. Those
audits include operational performance and benchmarking and involve a
centralized staff to oversee the audit recommendation implementation.

Best management practices outlined by the Government Finance Officers
Association (GFOA), the International City/County Managers Association (ICMA)
— Center for Performance Management, and the Government Accounting
Standards Board (GASB) — Service Effort and Accomplishment Performance
Information standard will continue to be evaluated and implemented within our
performance management program.
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Performance Measures:

Performance measurement is the practice of regular and continuous data collection and
reporting on important aspects of an organization’s services, programs, or processes.
Performance measures are numeric indicators representing specific process or service
delivery activities. When done well and used effectively, performance measures enhance
a manager's ability to make decision, ensure service delivery, evaluate program
performance, communicate program results, and improve program effectiveness.

Effective performance measurement will:
» Instill a sense of mission and focus
» Indicate where the local government has made progress
» Assist leaders in making day-to-day decisions
» Provide a tool to communicate agency’s performance
» Increase program accountability
 |dentify improvement areas

Additional details on the performance management process can be obtained through the
adopted Performance Management Administrative Procedure. Each department reports,
on a quarterly basis, operational performance measures, which are displayed in the
Business Center Budgets Chapter.

The Constitutional and Judicial Officers do not report to the County Commission, and as
such, choose to report their performance separate of the County’s budget book.

Reporting:

The reporting of performance measures in Alachua County, through the Performance
Management and Measurement program is multi-layered. Below is a listing of the
documents in this chapter, the Performance Management Chapter, which will help to
outline our performance management program.

4.2 Looking Forward to a Sustainable Future: Framework for Success — This
document is an overview of the agency’s management philosophy, including the
mission and values of the County.

4.3 Strategic Planning - Cascade Chart — This document reflects the alignment of the
Board’s mission, values and strategic guide to our day-to-day operations and personal
performance. This chartis used to help all employees understand how they personally
impact our agency goals.
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4.4 Strategic Guide — This Board approved document identifies the Board of County
Commissioner identified Focus Areas and Objectives, which are those service area
categories integral to our operations. The use of this chart helps the departments
break away from the ‘silo’ mentality to help focus outcomes cross-departmentally in
order to achieve desired objectives.

4.5 Strategic Guide Outcome Report - This document summarizes operational
information by Focus Area. It provides:
* Focus Area Title,
» Board Level Objectives, and

* Showcase measures directly aligned with the identified Focus Area.
(All measures, regardless of Strategic Guide alignment, are contained within the Business
Center Budgets section of the Budget Document.)
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